
CITY OF ADRIAN 
DOWNTOWN DEVELOPMENT AUTHORITY 

ANNUAL MEETING MINUTES 
 

Official proceedings of the July 11, 2018 scheduled meeting minutes of the City of Adrian Downtown Development 
Authority Board of Directors. 
 
The meeting was called to order by Chairman Steele at 8:00 am in the City Chambers building at 159 E. Maumee, 
Adrian, MI 49221. 
 
Roll Call:                                           Chairman Steele, Mayor Jacobson, Douglass, Maggard, Roberts, Thomas, 

Wilkerson 
  
Also Present:                                   Don Taylor, Al Britain, Scott Westfall, Jim Van Doren, Ashley Lamb, Tom 

Wassmer, Amy Wassmer 
 Special Guest Harmony Gmazel, AICP Michigan State University Extension 

Coordinator Miller 
 
Approval of the Agenda: No suggested changes; approved by consent 
 
Approval of the Minutes:               Board Member Douglass moved to approve the minutes of the June 13, 2018 

Annual Board Meeting, Board Member Thomas seconded; unanimously 
approved.   

 
Action Items: Harmony Gmazel, Urban and Regional Planner from MSUE, introduced a 

strategic planning process to the board.  Gmazel outlined the process noting 
a colleague who specializes in data would also be engaged and would 
produce “story maps” to help track progress.  Discussion ensued. 

 
 Chair Steele discussed the parking study, noting a requirement that the DDA 

approve a budget amendment moving funds from a façade project budget 
line to contracted services.  Board Member Douglass moved to approve the 
resolution (attached); second by Board Member Maggard, unanimously 
approved. 

 
 Chair Steele introduced his plan to create a Finance Committee and 

indicated that Board Member Maggard has agreed to serve as Board 
Treasurer and chair of the Finance Committee.  Board Member Thomas 
moved to elected Maggard as Board Treasurer, second by Board Member 
Wilkerson.  Board Member Maggard abstained from the vote, remaining 
board members unanimously supported Maggard as Treasurer.  Chair Steele 
explained he wanted the committee to understand not just the DDA budget, 
but to understand the city budget and how the DDA interfaces with the 
overall city budget. 

 
 Organizational Committee Chair Douglass reported there are two new 

applicants for DDA board positions, making a total of 6 applicants.  The 
application period ends on July 13 and the committee will begin a review 
and interview process for new board members.  Chair Steele indicated his 
interest in bringing on students from Adrian College, Siena Heights 



University and Jackson College as non-voting members of the DDA board; 
consensus support for the idea. 

  
Coordinator Report: Coordinator Miller presented an update on Project Rising Tide focusing on 

the goal to have a fixed route bus system and an update on the MEDC pilot 
façade program that Adrian has applied for.  The award for the program will 
be made in August. 

 
Chair Comments: Chair Steele presented thinking about Investment Committee and Parking 

Committee, as well as overall structure and role of that in Strategic 
Planning.  He suggested it may be appropriate to consider a governance 
committee and a need for a fundraising committee. 

 
Public Comment: Don Taylor asked about availability of DDA meeting minutes.  Scott Westfall 

complemented Chair Steele on the meeting and asked about data to add to 
the map visual presented. 

 
 
Other DDA Business Matters: none  
 
Board Member Comments: Board Member Wilkerson commented on great show at Croswell and large 

First Friday event.  Board Member Roberts noted the Croswell and First 
Friday are magnets attracting people to downtown, and asked about how 
the DDA could incentivize businesses to locate downtown.  Chair Steele 
commented on moving coordinator funding to the city has resulted in 
balancing DDA books and only small increase in discretionary DDA spending.  
Chair Steele asked if board members had additional questions or concerns 
about utilizing MSUE to help guide the Strategic Planning process.  No 
questions or concerns were presented.  Board Member Douglass moved to 
approve partnership with MSUE in Strategic Planning process, second by 
Board Member Roberts, unanimously approved. 

 
Adjournment: Meeting adjourned at 9:05 


